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Following approval from ICU Activities Team, you should add the participation statement and competency statements to your A-Z page.
Please only fill in highlighted and shaded sections. The rest of this document must remain unedited.  


Participation Statement
About the Activity
Describe your core activity in plain language, accessible to someone who has never taken part before. Include:
· What the activity involves and what participation looks like day to day
· Where and when activity typically takes place

	 




Competency Levels
[Club/society] operates a four-level competency framework - Foundation, Intermediate, Advanced, and Expert - which sets out what members can do and are permitted to do at each stage. Full details can be found in our competency statements.

What You Can Expect From Us
· Activity will be led by members who have been assessed as competent at the appropriate level
· Safety-critical equipment used in [club/society] activity will be checked and maintained
· [club/society] operates within ICU's health and safety policies
· [club/society] has emergency procedures in place and activity leaders are trained to respond to foreseeable emergencies
· Add any other commitments specific to your club/society

What We Expect From You
· Participating only at the competency level you have been assessed at
· Being honest about your experience, skills, and any relevant health considerations before taking part
· Following the instructions of your activity leader at all times during activity
· Taking responsibility for your own safety and the safety of those around you
· Wearing and using safety equipment correctly and as directed
· Reporting any incidents, near misses, or safety concerns to the committee and/or activity leader 
· Not using [club/society] equipment outside of organised activity 
· Add any other expectations specific to your club/society

Kit and Equipment
Describe what kit and/or equipment members need and what the group provides. 
This should include:
· What safety-critical equipment the club/society provides and how it is maintained
· What personal kit and/or equipment members are expected to have and any expectations about keeping it maintained

	 




Inherent Risk
[Club/society] carries inherent risks that cannot be fully eliminated - this is part of what makes it exciting and rewarding. [Club/society] is committed to working with Imperial College Union in managing these risks proportionately and responsibly. By participating, members acknowledge that some level of risk exists and take personal responsibility for participating safely, honestly, and within their assessed competency level.


[bookmark: _Toc1170241392]Competency Framework
The below table indicates the four competency levels for [club/society] in relation to S.K.A.T.E framework. 
	
	Foundation
	Intermediate
	Advanced
	Expert

	Skills
	
	
	
	

	Knowledge
	
	
	
	

	Attitude
	
	
	
	

	Training
	
	
	
	

	Experience
	
	
	
	





[bookmark: _Toc1659397947]Competency Statements
The below statements indicate what members can do across the four competency levels for [club/society], and what they are permitted to do as a result.  
This should be published on your group's page, visible to current and potential members. Statements should be clear enough that a potential member with no prior experience of your activity can read them and understand what each level means in practice.

Foundation Level
A Foundation level member can...
	· 


A Foundation level member is permitted to...
	· 



Intermediate Level
An Intermediate level member can...
	· 


An Intermediate level member is permitted to...
	· 



Advanced Level
An Advanced level member can...
	· 


An Advanced level member is permitted to...
	· 



Expert Level
An Expert level member can...
	· 


An Expert level member is permitted to...
	· 





[bookmark: _Toc1016752415]Roles and Responsibilities
Activity Leader Role Profile
Describe the role of an activity leader in your group. This should include:
· The qualifications, training, and competency level required to be an activity leader
· How activity leaders are identified and assigned to sessions
· Any limits on what an activity leader at each competency level is permitted to lead
· How activity leaders are supported by the committee

An activity leader:
	· 



Assistant Activity Leader Role Profile
Describe the role of an assistant activity leader in your group. This should include:
· The qualifications, training, and competency level required to be an assistant activity leader
· How assistant activity leaders are identified and assigned to sessions
· Any limits on what an assistant activity leader at each competency level is permitted to lead
· How assistant activity leaders are supported by the committee

An assistant activity leader:
	· 



Minimum Competency Levels by Role
State the minimum competency level required for each role grouping within your club/society. This should be decided using your competency statements.

	
	Minimum Competency Level
	Notes

	Core committee
	
	

	Other committee
	
	

	Activity leader
	
	

	Assistant activity leader
	
	



Responsibilities 
Describe clearly what activity leaders are responsible for during activity.

	
	Before the session
	During the session
	After the session

	Activity leader
	
	
	

	Assistant activity leader
	
	
	

	Committee members attending
	
	
	






[bookmark: _Toc1485000130]Operational Procedure
Describe the process your group follows to plan and get approval for activity. 

	Who is responsible for planning sessions?
	

	Who is responsible for submitting activity proposals and risk assessments?
	

	How are activity leaders assigned to sessions?
	

	What is the ratio of activity leader to participants for activity?
	

	How are waiting lists managed?
· Waiting lists ensure you provide ICU with attendee details and their emergency contacts within required timeframe, whilst still allowing flexibility if participants drop out. 
· Do you operate on first-come-first-served basis or use another method?
	

	Is there a cut-off point for joining a session? 
· If so, when?
	

	How is participant information collected before each session?
· This will be shared with ICU before your activity.
	

	Where is participant information stored?
· This will need to be shared with ICU before your activity.
· This should be secure but accessible. Email, spreadsheet, or database?
	

	Who can access participant information and emergency contacts during activity?
· This matters because, if an emergency happens, responders need to know medical details.
	

	What is your process for deleting participant information following activity?
	



Incident and Emergency Definitions
Use the following definitions for all reporting and communication.

	Term
	Definition

	Near miss
	A situation avoided more by luck than judgement

	Incident
	A situation dealt with by the activity leader who remains in control

	Emergency
	A situation that overwhelms the activity leader's coping strategies and requires external support

	Critical incident
	An incident requiring emergency services that affects participants during group activity

	Major incident
	Declared by police



[Club/Society] Emergency Procedure
Describe what should happen in an emergency specific to your activity. This section should be specific enough that any activity leader can follow it under pressure.

Immediate response:
	· 



After the immediate emergency:
	· 



What participants should do:
	· 



ICU Emergency Contact Requirements
The following ICU requirements apply to all group activity and must be followed in addition to your group's own emergency procedures above.

During working hours (Monday to Friday, 9am–5pm)
· Contact the Union Helpdesk (020 7594 8060)

Outside of working hours (Monday to Friday, 5pm-9am / weekends)
· Non-medical emergencies: Contact Campus Security (0207 594 1000) 
· Security will operate a call cascade to Union staff.
· Minibus breakdown or issues: Contact RAC in the first instance, before contacting Campus Security (0207 594 1000) 
· Security will operate a call cascade to Union staff.
· Medical emergencies: Contact relevant emergency services, before contacting Campus Security (0207 594 1000) 
· Security will operate a call cascade to Union staff.

During winter and Easter University/Union closure
· Non-medical emergencies: Contact Campus Security (0207 594 1000) 
· Security will operate a call cascade to Union staff.
· Minibus breakdown or issues: Contact RAC in the first instance, before contacting Campus Security (0207 594 1000) 
· Security will operate a call cascade to Union staff.
· Medical emergencies: Contact relevant emergency services, before contacting Campus Security (0207 594 1000) 
· Security will operate a call cascade to Union staff.

Incident Reporting
Following any accident or incident, [club/society] will submit a CoreStream incident report. This will be done by [role responsible for incident report submission].


